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You want to accomplish wondrous things, but you

know you can't do it alone.  You try to build a team

that's brimming with energy and enthusiasm.  But

reality never matches up to the dream.  You feel like

you're making too many compromises, losing focus,

and putting your vision on hold while you frantically

put out fires.

 

A post-mortem will frequently turn up at least one of

these three culprits:

Success is in your Corner

Identifying what’s gone wrong is often easier than it

seems.  Fixing it may not be much harder.  But both

involve a formula made from ingredients that are

often in short supply.

 

A breakdown in communication

A fear of challenging the status quo

A conflict of interests

A willingness to listen

A willingness to re-evaluate

A willingness to give and take

It doesn’t sound that difficult.



But experience shows that we often make the same

mistakes over and over again.  We do it in business.

We do it in school.  We do it in our relationships.  We

do it as a society.

 

It shouldn’t be that hard to get it right.  So what’s

stopping us?  Mostly, these three gremlins:

We’ve all heard Einstein’s famous definition of insanity:

 repeating the same thing and expecting a different

result.  We’re smarter than that.  Aren’t we?

 

This short book offers an introduction to changing the

way we approach problems so that we can create a

culture of engagement, commitment, and cooperation.

The result will be healthier, happier, and more

productive relationships in every aspect of our lives.

 

In the end, it all comes down to this CoDE of values:
Communication, Diversity, and Ethics. These are the

building blocks that form the foundation of genuine

affluence. With them in place, the sky's the limit.

 

Best wishes for success,

Ego -- we don’t want to look bad

Habit -- we’re too invested in the past

Fear -- nobody likes change

Yonason Goldson



What is your

CoDE
of values?



Ethics

Communication

Diversity

Success

A three-ply cord is
not easily broken

King Solomon says:



Ethics

Always do right; it will gratify
some and astonish the rest.

 
~Mark Twain



Sociologist Raymond
Baumhart once asked

business people to
define ethics.

Here are some of their
responses:

"Ethics has to do with what my feelings tell
me is right or wrong."

 

"Ethics has to do with my religious beliefs."
 

"Being ethical is doing what the law
requires."

 

"Ethics consists of the standards of
behavior our society accepts."

 

"I don't know what the word means."



How can we be ethical if we don't
know the meaning of the word?

How can we find our way out of
the woods if all we can see are

trees?



Communication

If I can't hear you, how
can I understand you?



What did you say?

The single biggest problem in
communication is the illusion that it has

taken place.
~George Bernard Shaw.

 

Between what is said and not meant, and
what is meant and not said, most of love is

lost.
~ Kahlil Gibran

 

I know that you believe you understand
what you think I said, but I'm not sure you

realize that what you heard is not what I
meant.

~ Robert McCloskey

 

He who answers before he hears causes
himself much folly and shame.

~ Proverbs



Diversity

We think so because 

     other people all think so, 

Or because - or because - 

     after all we do think so, 

Or because we were told so, 

     and think we must think so, 

Or because we once thought so, 

     and think we still think so, 

Or because having thought so, 

     we think we will think so...

 

~Henry Sidgwick



Great Moments
in Groupthink
On January 28, 1986, NASA space shuttle

Challenger exploded just 73 seconds after liftoff,

killing all seven on board.  The investigating

Rogers commission discovered that managers at

both the design company and NASA had

suppressed warnings that would have averted the

disaster.

 

In the 1930s, the French constructed a 280-mile

long system of fortresses, bunkers, and

blockhouses along the German border.  In 1940,

the German army simply went around the Maginot

Line.  Apparently, the French never thought of

that.  Their army surrendered three weeks later.

 

In 2008, a combination of inflated housing prices,

government initiatives to encourage home loans,

and deregulation of banking investment rules set

the stage for the worst economic collapse since

the Great Depression.  Some saw it coming.  Most

were too busy making money to care.

Less 
than



PREACHY -- talking down to people and

condemning without encouraging erodes morale,

kills initiative, and stifles creativity

SUBJECTIVE -- assuming that others

share your values leads to resentment and

conflict

MIXED MESSAGES -- people hear what they want

to hear unless we make sure they hear what we

mean

Ethics without
communication



Ethics without
diversity

TUNNEL VISION -- by imagining that there

is only one side to the story, we get blindsided

without ever understanding what hit us

GR0UPTHINK -- any idea that challenges the party

line is seen as evil, so we march confidently

into catastrophe

COMPLACENCY -- When we're all in agreement,

we never  consider the possibility that we may be

wrong



Communication
without ethics

DOUBLE STANDARDS -- applying instructions

and guidelines inconsistently implies that rules

are made to be broken

MISREPRESENTATION -- passive/ aggressive

relationships destroy trust and loyalty

MISTAKEN ASSUMPTIONS -- "I thought that was

what I said" often means "I didn't make the effort

to make myself clear"



communication
without diversity

MISSED MESSAGES -- jargon or lingo left

undefined breeds confusion and factionalism

UNINTENDED INSULTS -- "I didn't think you would

find that offensive" often means "I didn't think at all"

ONE-DIRECTIONAL -- constructive criticism is

unsought and unwelcome when it is not presented

respectfully



Diversity
without ethics

TRIBALISM -- multicultural idealism devolves into

mono-cultural enclaves of separatism

TOXIC COMPETITION -- "If others fail, I look better...

even if we're on the same team"

INEQUITY -- Statistical equality overrules merit and

genuine qualification; equality of outcome

competes with equality of opportunity



Diversity without
communication

MISUNDERSTOOD INTENTIONS -- the more we

take for granted, the less anyone is sure what is

expected

SUSPICION -- Different priorities and reference

points lead to chaos and conflict

iNEFFECTIVENESS -- Every group is represented;

why aren't we making progress?



Ethical Affluence?
Increasing engagement, enthusiasm, and loyalty by

creating a culture of trust.

 

Companies ranked highest for ethics outperformed the

Russell 1000 index throughout the decade ending in

2016 within a range of 1-4 percentage-points.

 

Minimizing the expense of employee turnover from:

 

 

 

 

 

 

According to research by the Trust Edge Leadership

Institute, what employees rank most important in their job

is having an employer they can trust.

 

Do your employees trust you?  

Do they trust one another?

What is

Hiring
Onboarding
Training
Ramp time

Higher business error rates
Negative cultural impact
General loss of engagement



Am I ethical?

Do I have one set of standards both for
myself and for others?

 

Do I hold friends and allies responsible for
their behavior as I do enemies and

opponents?
 

Do I admit mistakes and seek advice?
 

Do I understand someone else's point-of-
view before negating it?

 

Do I help others succeed?
 

Do I consider the effect of my actions on
others?

 

Can I define the word "ethics"?



Do I consider what others need to succeed?

Empathy

Trustworthiness

Humility

Inquisitiveness

Courage

Sincerity

Am I an ally or an enemy?

Am I driven to grow and to serve?

Am I always looking to learn?

Do I stand up for what I believe?

Am I living the values I preach?

What are ethics?



Do I communicate?

Do I say what I mean and mean what
I say?

 

Do I anticipate how others will hear
and interpret my words?

 

Do I include all relevant information?
 

Do I make sure my meaning is clear
or do I expect others to understand

my intent?
 

Am I patient when others don't
understand me or agree with me?



Do I value
diversity?

Do I judge people solely on
appearance?

 

Am I frightened or intimidated by
people who look or think differently?

 

Am I cliquish?
 

Do I welcome new ideas?
 

Do I seek out different points of
view?

 

Do I engage or merely tolerate others
who are different?



The three-ply cord

Win-win
 

Efficiency
 

Accountability
 

Enthusiasm

Engagement
 

Loyalty
 

Prosperity
 

Peace of mind

CoDE of values benefits



Action plans
Discuss options -- include others in the process of making

plans. This gives them a sense of value and appreciation.

Even if you've made up your mind already, new ideas will

emerge.  Letting others understand your decision-making

process will increase their commitment and build team

spirit.

 

Offer choices -- whenever possible, let others choose

between options that are equally acceptable to you.  This

helps them buy in to the final decision.

 

Acknowledge truth -- admitting mistakes, recognizing

accomplishment, and correcting errors without derision or

accusation creates a culture of trust, positive energy, and

success.

 

Don't go it alone -- ask for help when you need it; offer help

when it's needed.  Cooperation always pays off, and

everybody wins.

 

Walk in the other person's shoes -- don't treat people the

way you want to be treated; treat them the way they want to

be treated.  To do that, you first have to understand them.

 

Expect more from yourself -- nothing matches the raw

pleasure of achieving more than you thought you could,

especially when you do so as part of a visionary community.



What's next?

Did you find this information valuable?
 

What resonated most with you?
 

What do you wish had been included?
 

What questions do you have now?
 

 

Please let me hear from you:
 

Yonason Goldson
info@ethicalimperatives.com

 

 



Rabbi
Yonason Goldson

 
The keynote speaker with

3000 years' experience

ethicalimperatives.com
info@ethicalimperatives.com

Contact Rabbi Goldson about your next conference or event:



Open this book and celebrate the marriage
between the greatest collection of verbal

images in history — King Solomon’s Book
of Proverbs — and the most famous visual
image in the world — Leonardo Da Vinci’s

Mona Lisa.

Available on Amazon

https://www.amazon.com/Proverbial-Beauty-Secrets-success-happiness/dp/0692369201/ref=tmm_pap_title_0?_encoding=UTF8&sr=1-1&qid=1434053120


A 12-Step System for
Promoting Ethical Affluence

 Fix Your Broken Windows

What is ethical affluence?
 
• Winning the race
without ruining your
name.
 
• Reaching the top without
throwing others over the
cliff.
 
• Achieving your dreams
without selling your soul.
 

These pages will introduce you to a practical
system of ethics, communication, and

personal responsibility that will transform
any professional or social community into
one defined by engagement, enthusiasm,

and prosperity.
 

Available on Amazon


